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CHAPTER 1
I NTRODUCT! ON

1-1. Purpose. This regulation prescribes policies and procedures for
processi ng SF 364, Report of D screpancy (ROD), at Accountable Supply
Distribution Activities (ASDA) and depots. The purpose of the AMC ROD program
istoidentify problenms for correction, to increase custoner readiness, and
to identify potential fraud, waste, and abuse.

1-2. Applicability. This regulation applies to --

U S. Arny Materiel Command (AMC).

ASDA.

Service Item Control Centers (SICC).

U S. Arny Depot System Comand ( DESCOM .

USAMC Mat eri el Readi ness Support Activity (MRSA).

AMC Packagi ng, Storage, and Contai nerization Center (AMCPSCC).
U S. Arny Defense Amunition Center and School (USADACS).

AMC depots, plants, and arsenals.

S@TmoPoanow

1-3. References. Required and related publications are listed in appendix G

1-4. Explanation of acronyns, terns, and codes. Acronyns and ternms used in
this regulation are defined in the glossary. Discrepancy and action codes are
listed on the sample SF 364 in appendi x C.

1-5. Reporting criteria. The decision logic tables for the submi ssion of SF
364, shipping-type itemdiscrepancy and the SF 364, packagi ng di screpancy are
provi ded in appendi x D

1-6. Responsibilities. a. HQAMCw Il --

(1) Prescribe basic policies and procedures for processing, controlling,
billing, and providing credit for RODs.

(2) Designate the final arbitrator for unresol ved and contested RODs
appeal ed by requisitioners under the provisions of AR 735-11-2/DLAR 4140. 55/
NAVMATI NST 4355. 73B/ AFR 400. 54/ MCO 4430. 3H, Reporting of Item and Packagi ng
Di screpancies. (Hereafter, referred to as AR 735-11-2).

(3) Provide quarterly review and anal ysis status to the AMC Comrander.

(4) Establish and coordinate training prograns pertaining to ROD
processi ng.

(5) Provide nenbership to the Deficiency Reporting System (DRS)
Functi onal Coordinating G oup (FCG.

(6) Serve as Chairman of the ROD Technical Advisory G oup (TAG.
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b. The Director., AMCPSCC will --

(1) Administer the Departnent of the Arnmy (DA) Packagi ng Di screpancy
Program for general supply items and provide a source of data which will be
used to evaluate/identify probl em areas.

(a) Serve as control point for packagi ng-type discrepancies.
(b) Ensure proper routing of SF 364.

(c) Maintain followup to ensure tinely investigation and adequate
corrective action

(d) Analyze SF 364 data for trends and problem areas in packagi ng
or related fields that may require changes to the packagi ng anal ysis program
and the standardi zati on program packagi ng and unitization draw ngs/
procedures, and di ssem nate findings and recommendati ons for system
i mprovenents.

(e) Conduct studies, collect and conpile historical and statistica
dat a on packagi ng di screpancies, prepare and distribute ar annual sumary of
packagi ng di screpanci es.

(f) Maintain a direct line systemfor reporting packagi ng
di screpanci es for general supplies. The systempermits depots and ot her
receiving activities to tel ephone direct using Automatic Voi ce Network
(AUTOVON) 795-7142 and provides essential data for preparing the SF 364.
AMCPSCC wi | | then prepare and distribute the SF 364 (including a copy to the
reporting activity), and follow up, as required, until a satisfactory closeout
action is received. The direct line systemis provided as a conveni ence to
reporting activities; however, it is not offered as a substitute for the
i medi ate reporting of conditions of nmateriels, as specified in paragraph
VI A2b, AR 735-11-2. Reports made by the direct line systemw |l be foll owed
with a copy of the DD Form 1348-1, (DOD Single Line Item|ssue Rel ease/ Recei pt
Docurent) and phot ographs, enploying the use of a ruler in the photograph to
show rel ative sizes. Polaroid photographs are authorized, but an 8-by 10-inch
phot ograph is preferred when greater detail is essential

(2) Administer the Central Repository for Report of D screpancies
(CERROD) program

(3) Act as final arbitrator for unresolved and contested Arny RODs, as
desi gnated by HQ AMC.

(4) Provide nmenbership to the ROD TAG

c. Drector, USADACS will --

(1) Administer the DA Packagi ng Di screpancy Program for anmunition and
expl osives as stated in paragraph 1-6b(1)(a) through 1-6b(1)(e).
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(2) Provide nenbership for the ROD TAG

d. The Conmander of each ASDA will --

(1) Develop internal operating procedures for the inplenentation of
this regul ati on.

(2) Designate an action officer for the Custoner Feedback Center (CFC).

(3) Isolate and report to the local criminal investigation departnent
as appropriate, possible abuses or crinmnal activity by reporting activities
identified during the ROD resol ution process.

(4) Control ROD processing tine.

(5) Provide nmenbership to the ROD TAG

e. The CFC at each ASDA will --

(1) Establish and nmaintain the Docunment Managenent Nunber (DWN)
regi ster as prescribed in appendi x B.

(2) Assign DWN and provide initial input of all RODs into the DRS.
(3) Forward RODs to the Central Inventory Accounting Branch (Cl AB).

f. The CIAB at each ASDA will --

(1) Receive RODs fromthe CFC

(2) Process shortages, overages, m sdirected shipnents, and wong item
RODs.

(3) Forward packagi ng discrepancies to the packaging office for action/
di sposition.

(4) Forward contractor/manufacturer or vendor shipment discrepancies to
t he procurenent office for action/disposition.

(5) Ensure that all ROD replies are provided within 75 cal endar days.
(6) Maintain and track all open RODs within the DRS.

(7) Ensure that ROD research acconplished or requested is docunented
and conpleted as prescribed in this regul ation.

(8) Coordinate with the Directorate for Procurenent on validated
contracting deficiencies.

(9) Validate the reported discrepancy. This may require support from
ot her sources such as the shipping depot or the contracting officer.
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(10) Use E-Mail (appendix E) to request shipping depot to research and
t ake appropriate action, per AMC-R 740-17, Inventory Accountability.

(11) Request that billing adjustnments be approved/ processed by the
Fi nance and Accounting Oficer (FAO.

(12) Authorize or make applicable adjustnments to accountable records.

(13) Appoint a Rapid ROD Interrogation Program (RRIP) clerk.

(14) Cose all RODs in DRS.

(15) On conpletion of the ROD, post the DRS with action taken/code and
conpl etion date. Forward a copy of the ROD to the AMCPSCC per appendi x F,

unl ess a wai ver was granted by HQ AMC

g. The Packaging Ofice at each ASDA will --

(1) Receive the packaging ROD fromthe Cl AP. For packagi ng ROD received
directly, forward to the CFC for the initial input into the DRS.

(2) Validate the reported discrepancy. This nmay require support from
ot her sources such as the shipping depot or the contracting officer.

(3) Furnish a copy of the conpleted SF 364 packagi ng ROD to the AMCPSCC
for general supply itens and to the USADACS for amunition itens when the

report indicates the om ssion of these nonitoring offices in the original
di stribution.

(4) Investigate the cause of the discrepancy and review corrective
action reported for conformance to AMC policy, taking into consideration the
techni cal requirenments of individual itens.

(5) Coordinate with the Directorate for Procurenent on validated
contractor packagi ng deficiencies.

(6) Recommend to the CIAB that billing adjustnment be approved/ processed
by the FAQ

(7) Request the Cl AB make adjustnents to accountable records.
(8) Informthe reporting activity of corrective action within 75 days.

h. The Accountable Property Oficers at each ASDA will --

(1) Act as the final arbitrator on RODs contested internally or
appeal ed to the ASDA by the reporting activity. Unresolved or contested RODs
fromthe field will be processed through AMCPSCC.
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(2) Authorize or delegate authorization for all billing adjustnents to
requi sitioners, or inventory adjustnents to the ASDA accountabl e record
resulting fromresearch of the RODs by the Cl AB.

i. The Directorate for Procurenent at each ASDA will --

(1) Appoint a central control point for tracking and controlling RODs
rel ated to shipnent discrepancies received fromthe contractor-nmanufacturer
or vendor shipnents.

(2) Receive procurenment related RODs fromthe Cl AB.

(3) Review incom ng procurenment RODs to assure contractual requirenents
are nmet.

(4) Take appropriate action to correct deficiencies or request funds
fromthe contractor, when contract requirenments are not net.

(5) Effect contractual changes, when contractual requirenents are
i nadequat e.

(6) Utilize managenent information fromthe DRS to identify trends/
system c probl ens.

(7) I'f continued evidence of contractor nonperfornmance becones
available, initiate action to include the contractor on the contractors
requiring special attention list. Recover the Governnent's rights, only when
it isin the Governnment's interest.

j. The Conmander, MRSA will --

(1) Maintain this regulation and furni sh coordi nated changes and
revi sions to Commander, HQ AMC, ATTN. AMCSM Mrl, for approval and
publicati on.

(2) Serve as alternate Arnmy ROD focal point.
(3) Maintain HQ AMC, DRS data base.

(4) Serve as HQ AMC, executive agent to custoner assistance program and
DRS.

(5) Serve as systens design agency for HQ AMC, DRS data base.
(6) Serve as alternate/assistant chairman to the ROD FAO

k. The Commander, DESCOM wi || --

(1) Devel op internal operating procedures for the inplementation of
this regul ation.
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(2) Provide nmenmbership to the ROD TAG

I. AMC Storage Activities will --

(1) Ensure that RODs are prepared and subnmitted as appropriate with the
gui dance provided in this AMC regul ation, AR 735-11-2, and AR 735-5, Policy
and Procedures for Property Accountability.

(2) Ensure that RODs agai nst new procurenent receipts are prepared and
submitted to arrive at the contractor within 60 days of the receipt of
materiel .

(3) Receive the ROD inquiries fromthe ASDAs by E-Mail.

(4) Respond to ASDA inquiries by E-Mail, unless specifically directed to
do ot herwi se.

(5) Receive information copies of RODs from custoners.

(6) Maintain the ROD register. (See appendix A)

(7) Control the ROD processing tinmne.

(8) Forward the ROD inquiry to the appropriate depot el ement for
research. Actions are determned by the discrepancy code, remarks, or
i nstructions furni shed by the ASDA.

(9) Take action to resolve discrepancy as outlined in chapter 2.

(10) Process adjustnents, when required using the docunent nunber that
ef fected the shipnent and "ROD'" in cc 57-59.

(11) Assist the AMCPSCC in researching unresol ved and contested RODs.

1-6



AMC-R 735-5

CHAPTER 2
PROCESSI NG REPORT OF DI SCREPANCY

2-1. Ceneral. The purpose of this chapter is to prescribe ROD processing
procedures for the ASDA shipping activities, plants, arsenals, and depots.

a. The ASDAs will reply to all reported RODs and fol |l owmups regardl ess
of dollar value except RODs processed as infornation only.

b. Billing adjustnents are not authorized for shipping-type RODs not
nmeeting the reporting criteria in AR 735-11-2. A reply with action taken will
be forwarded to the customer.

c. Al RODs forwarded to depot shipping activities by the ASDAs will be
addressed to the Director for Quality Assurance.

d. Al E-Mil inquiries (see appendix E, exanple) to the depots by the
ASDAs wi || authorize the depots to performresearch per AMC-R 740-17. Depots
will respond to the ASDA within 30 days by E-Miil (see appendi x E, exanple).
Al E-Miil received fromthe ASDA requires depot response. E-Mail wll
contain needed information to conduct an investigation.

e. |If the original copy of the ROD is received at a depot, a copy wll
be held and the original sent to the appropriate ASDA. |If the ROD invol ves
the condition of materiel/shipping deficiencies, the depot will take i mediate
action to preclude recurrence of discrepant shipnents.

f. US. and grant aid RODs will be processed per AR 735-11-2.

. FM5 RODs will be processed per AR 12-12/DLAR 4140. 60/ NAVNVATI NST
4355. 72B/ AFR 67-7/ MCO 4140. 1D, Processing Di screpancy Reports Agai nst Foreign
Mlitary Sales (FMsS) Shipnents and any AMC Suppl enent (s) thereto. The
provi sions of AR 735-5, and AR 725-50, Requisitioning, Receipt, and |Issue
System and this regulation are applicable to the extent that the provisions
of AR 12-12 as suppl enented are not contradicted. The ASDA |nternational
Logistics Directorate (ILD) will initially receive all FM5 RODs and forward
themto the CFC for entry into the DRS and subsequently forward to CI AB for
resolution. Infornation copies of actions taken on FM5 RODs will be provided
to the ILD. Al coordination with USASAC will be acconplished by the |ILD.
USASAC wi I | informthe FMS custoner of the final determ nation on the RODs.
USASAC al so acts as the final arbitrator for FMS unresol ved and contested
RODs .

h. Defense Logistics Agency (DLA) or AMC whol esal e recei pts from new
procurenent which are msdirected, having a contract quantity di screpancy
exceedi ng the authorized variance, or requiring clarification as to proper
stock/ part number or packaging requirenents, will be reported using the RRIP
procedures as prescribed in chapter 2 (paragraph 2-14).
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i. Arny Consolidation and Containerization Points (CCP) will participate
in the resolution of RODs, on shipnments routed through the CCP. CCPs will
respond to ASDA inquiries by E-Mail. The tineframe for responding to ROD
inquiries will be 30 cal endar days.

j. The CCPs will report all obvious discrepancies on receipt of materiel
using SF 364. Transportation discrepancies will be reported per AR 55-38
Reporting of Transportation Di screpancies in Shipnents, and copy of the report
provided to the custoner.

k. Upon orderly receipt of General Services Administration (GSA) nmanaged
materiel at the CCP, GSA is only responsible for conceal ed shortage or damage
reported by the customer.

I . Discrepancies involving nore than one ASDA/item manager will be
processed per AR 735-11-2.

m A $250 threshold will be used for granting credit to the RODs wi thout
research, and the accountable record adjusted to support the credit. RODs
exenpt fromresearch because of the $250 threshold will be recorded in the
DRS for identification of potential fraud, waste, and abuse.

n. Discrepancy subnmitted on wong formwi Il not be returned to the
reporting activity. Supply and packagi ng di screpancy reports received on the
wong formw |l be worked as if they were on an SF 364. Reports submitted to
the incorrect action point will be forwarded to the appropriate action point.
Quality Deficiency Reports (QR) and TDRs received on SF 364 will be
forwarded to their appropriate action point.

0. The policy for reinbursenent on packagi ng di screpancies, including
FMS customers and shi pments of other service/agency managed itens fromthe AMC
shi pping activities, is as foll ows:

(1) Because of Operation and Maintenance, Arnmy (OVA) fund constraints,
custoners/activities nust ensure that reinbursenent for repackaging costs are
provi ded for packagi ng actually occured or scheduled to take place within the
same fiscal year.

(2) The source of supply (SOS) nust notify the shipping activity in
advance, if the packaging required is a higher level than is available at the
storage activity.

(3) It is the responsibility of the shipping activity to fund any
repackagi ng which is required at the tinme of shipnent. It is also the
shipping activity's responsibility to reinburse the receiving activity for
repackagi ng costs resulting froma validated packagi ng ROD even if the ASDA
has failed to conply with paragraph (2) above. However, if the requisitioner
fails to notify the SOS that the materiel is needed for a specific |level of
pack (i.e., war reserves/contingency stock) the ROD will not be considered
val i d.

2-2
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. RODs received with insufficient information will be entered into
the DRS and the needed data will be requested fromthe reporting activity by
t el ephone or correspondence. |If the needed data is not received within 45
days for U S. RODs, the ROD will be closed in the DRS and the reporting
activity notified.

g. RODs subnmitted to the ASDA that are identified as serious incident
reports (SIR) will be identified in block 12 of SF 364. SIRs are reports
whi ch neet the requirenments per AR 180-11, Physical Security of Arns,

Anmuni tion, and Expl osives or AR 190-40, Serious Incident Report. The ASDA
will input the ROD data into DRS to be closed on resolution of the SIR

r. Foreign custonmers will not be advised to retain discrepant
mat eri al without approval of the item nmanager, regardl ess of dollar val ue.

s. The SF 364 will be submitted by the receiving activity or the
transshi pnent activity within the time standards established in AR 735-11-2
and AR 735-5.

t. Conpleted SF 364 and all backup data will be mmintai ned per AR
25-400-2, The Mbdern Arnmy Recordkeepi ng System (MARKS). Supply system RODs
wi || be naintai ned per recordkeepi ng procedures described in AR 735-5.
Packagi ng and handling RODs will be maintained per recordkeeping procedures
described in AR 735-11-2.

2-2. Discrepancy codes Cl, C2, or C3 (condition of materiel). a. ASDAs wll
process these RODs as foll ows:

(1) Action code 1A, 1D, 1E, or 1F

(a) Forward the ROD with discrepancy code Cl1 or C2, to the
depot with instructions to research like itens and initiate corrective
action.

(b) Forward the ROD with discrepancy code C3 to the depot
with instructions to check the packagi ng requirenments for the item shipped.

(c) Consideration will be given to transportation cost, cost
to repair, etc., versus resale value of the itemprior to furnishing
di sposition instructions. Disposition instructions are provided on item 20 of
the SF 364.

(d) Annotate the SF 364, item 21, to informthe reporting
activity that a new requisition needs to be subnmitted if the materiel is
still required.

(e) Forward a copy of ROD to the appropriate Finance and
Accounting O ficer for financial adjustnent (see AR 37-12 and DOD 4000. 25- 7-
M. RODs requiring financial adjustnment will include a statenent that the
di screpancy has been verified and that financial adjustment is authorized.
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(f) Forward the conpleted ROD to the reporting activity.
(2) Action code 1B.

(a) For discrepancy code CL or C2, instruct the depot to research
like items and initiate corrective action.

(b) For discrepancy code C3, instruct the depot to check the
packagi ng requirements for the item shi pped.

(c) Forward the conpleted ROD to the reporting activity.
b. The depots will process these RODs as foll ows:
(1) Research stock on hand as requested by the ASDA.
(2) Reclassify stock, if applicable.
(3) Report results to the appropriate ASDA.
2-3. Discrepancy code D or T series (mssing supply docunentation or item

technical data marking) with action code 1C a. The ASDA will process these
RODs as foll ows:

(1) Request shipping activity provide nissing docunmentation/information
to the customer.

(2) Informthe custoner that the shipper will provide the m ssing
docunent ation/information and to submit a ROD followup if not received.
Annotate SF 364 with date data, information provided, and cl ose the ROD.

b. The depot will process these RODs as follows: Provide m ssing
docunentation/information to the custoner and notify the applicable ASDA with
dat e data was provided.

2-4. Discrepancy code ML (misdirected materiel). a. The ASDA will process
these RODs as foll ows:

(1) Verify address with DOD 4000.25-6-M DOD Activity Address Directory
( DODAAC) .

(2) Verify address on DD Form 1348-1A, if applicable.

(3) Forward the disposition instructions to reporting activity on SF
364, item 23. Also, provide a copy of the ROD to the shipping activity
i ndi cated on DD Form 1348- 1A

(4) If the materiel was misdirected to an Arny depot, the receipt wll

be posted to the accountable records and credit authorized to the original
customer, if applicable.
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(5) If the materiel is msdirected to an activity other than an Arny
depot, direct shipnment to the original custonmer and provide the appropriate
fund code.

b. The depot will process these RODs as information only.

2-5. Discrepancy code 01, 02 or 03 (overage/duplicate shipnent). a.

ASDAs wi || obtain docunent control file (DCF) and financial inventory
accounting (FIA history. Query the National Stock Nunber Master Data Record
(NSNVDR) and process the ROD as fol |l ows:

(1) For action code 1A or 1E--

(a) Review above histories to determne if overage or duplicate
shi pment is reflected

(b) Request the shipper conduct a research to verify the quantity
and update the accountabl e/ custodi al bal ances accordi ngly.

(c) If materiel is to be returned, establish a due-in using the
original requisition nunber and indicate "ROD'" in cc 57-59 of due-in
docunent Send disposition instructions to the reporting activity on SF 364,
i tem 20.

(2) For action code 1B--

(a) Follow the same procedures outlined in paragraph 2-5a(1) (a)
and (b) above.

(b) If records fail to reflect the overage/duplicate shipnent,
forward the ROD to the depot for research. On recei pt of depot response,
adj ust bal ances accordingly by processing the Materiel Release Order (MO
and the Materiel Release Confirmation (MRC) to the transaction history and
DCF.

(c) If materiel is to be retained, informthe customer that a
financial adjustnent will be nade as appropriate. Forward the copy of the
cl osed ROD action to the FAO requesting debit billing.

(d) I'f mteriel is to be returned, provide disposition instructions
and establish a due-in.

b. The depots will process these RODs for action codes 1A and 1B as
fol | ows:

(1) Conduct research to verify quantities and that bal ances of
account abl e and custodi al records agree.

(2) Process the MRO and MRC to depot custodial transaction files to
refl ect the overage/duplicate shipnent.

(3) Notify the ASDA of action taken
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2-6. Discrepancy code P1, P2, P3, or P4 (packaging discrepancy). a. ASDA
Packaging O fice will process these RODs as foll ows:

(1) Discrepancies witten on contractor, nmanufacturer, or vendor wll
be processed as outlined in chapter 1, paragraph 1-6i and as described bel ow

(a) Verify validity of discrepancy coordinating with AMCPSCC or
USADACS as appropriate

(b) Determine fault for discrepancy. If the contractor is at fault,
obtain corrective action or reinbursenment fromcontractor. If the contract is
at fault, change contract or nodify requirenents.

(c) When applicable, provide the reporting activity with disposition
instructions or corrective action taken

(2) Discrepancies witten on materiel shipped froma U S. activity.
(a) Verify validity of discrepancy.

(b) Provide reporting activity with corrective action or disposition
i nstructions.

(c) Provide shipping activity with proper packagi ng nethods.
b. Depots will process these RODs as foll ows:
(1) Take appropriate action as directed by the ASDA

(2) Provide a cost estimate for correction of packagi ng discrepancy as
required.

2-7. Discrepancy code QL (product quality deficiencies, applicable to
grant aid and FMS shipnents only). Refer to AR 12-12 and AMC Suppl enents for
processi ng RODs applicable to FMS

2-8. Discrepancy code S1, S2, or S3 (shortage of materiel). a. ASDAs will
obtain the DCF and FIA history. Query the NSNVDR and process as foll ows:

(1) Review above histories to determ ne shortage validity.

(a) I'f MROis not closed, notify reporting activity of the status
of the requisition. Close attention will be given to assigned nultipack
suffix codes to determ ne shortage.

(b) I'f MROis closed, forward the ROD by E-Mail with all available
i nformati on to the shipping depot. Request research of the shortage and proof
of shipnent, if avail able.

(c) If the RODis valid, initiate corrective action
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(2) If an inventory adjustnent was processed subsequent to the issue to
the reported activity, adjustnent of accountable records nmay or may not be
needed. The adjustnent requirenment nmust be based on review of all available
dat a.

(3) If required, notify the FAOto process a credit billing. (See AR
37-12 and DCD 4000. 25-7M)

(4) Use the back of SF 364 to notify the reporting activity of actions
taken, including financial adjustment (item 19). Request a new requisition
for a shortage, if still required (item 21).

b. Depots will process these RODs as foll ows:

(1) Research the ROD as requested by the ASDA

(2) Process appropriate inventory adjustmnents.

(3) Respond to the ASDA by E-mmil as applicable.

(4) Provide the ASDA with copies of proof of shipnent, as applicable.
2-9. Discrepancy code WL or W (wong item). a. ASDAs will obtain

the DCF and FI A history. Query the NSNVMDR and process RODs for action codes
1A, 1D, 1E, or 1F as foll ows:

(1) Review above histories for advice code or exception data in the
requi sition/ MRO advising that a substitute is not acceptable.

(2) Determine if the materiel received is an acceptable substitute.

(3) If the itemreceived by the reporting activity is an unacceptabl e
substitute, note remarks colum, block 23 of the SF 364, and forward
appropriate disposition instructions.

(4) If areturn is authorized, provide the requisitioner wth
di sposition instructions and informthat credit will be granted when the
materiel is received at the storage depot. Establish a due-in using the
ori ginal docunent nunber at the receiving depot with "ROD' in cc 57-59.

(5) If the ROD resulted from a shipping depot error or misidentification
of the materiel, send a copy of the ROD to the depot and request a research of
the like itens.

(6) If a wong itemreceived is to be retained, and the NSN i s nanaged
by your ASDA, informthe reporting activity and the FAO of financia
adjustrments to be made. Make applicable adjustnments to the accountabl e/
custodi al records for the NSN recei ved and the NSN requi sitioned.
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(7) When the NSN of the itemrequisitioned is nmanaged by your ASDA, and
the NSN of the itemreceived is nanaged by another ASDA, request FAO initiate
credit for the itemnot received. Send the ROD reply to the reporting
activity and forward the ROD with request for disposition instructions to the
ASDA responsi ble for itemreceived

b. The depot will process these RODs by researching both NSNs and
processi ng the necessary adjustnents. Both ASDAs will be inforned of action
t aken.

2-10. Discrepancy code Z1 or action code 1Z (other discrepancy/other action
requested). ASDAs and depots will process the RODs per data furnished in item
12 of the SF 364 remarks section

2-11. Processing RODs for basic issue itens (Bll) of major itens assenbl ages
when subnitted by posts, canps, or stations. a. The ASDA will process these
RODs as fol | ows:

(1) Contact the item manager to determne if there is an approved
wai ver for the shortage. |If the shortage was approved, notify the reporting
activity when the materiel will be avail able for shipnent.

(2) If the shortage was not authorized, send the ROD to the shipping
depot and request a research. |If the BlIl was not shipped, provide the depot
with a MROw th a new shi pnent docunent nunber/suffix code and transportation
appropriation to be used to effect shipnent. Exception data will include the
original requisition nunber and the ROD nunber.

(3) If research by the depot reveals the Bll was shi pped conplete,
request proof of shipnment be provided. On verification, notify reporting
activity of findings and request a TDR, (SF 361) be submitted.

(4) For shipnments froma vendor, the ROD will be forwarded to the
contracting officer for action. Attention will be paid to the configuration
of sets on the latest component or BIIl list.

b. The depots will process these RODs as foll ows:

(1) Conduct research as requested by the ASDA

(2) Provide |egible copies of proof of shipnent as required.
(3) Initiate shiprment of the BIl if found at the depot.

2-12. Processing RODs against materiel returned, to include Bll and conponent
of end item (CCEl) when returned from posts, canps, or stations

a. The depot will process these RODs as foll ows:

(1) When a field unit returns discrepant materiel to a storage
activity, the storage activity will prepare a ROD entering the storage
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activity's address in block 4, the field unit's address in block 3, and the
managi ng ASDA address in block 15. Block 12 will have the foll ow ng statenent
"Request response be provided to the activity in block 15 with a copy
furnished to the activity in block 4." For serial nunbered itens, the serial
nunber of the end itemw |l be entered in block g The ASDA will be provided
a copy of the ROD

(2) Research and adjust custodial records as requested by the ASDA
(3) Reply back to the ASDA as requested.

b. The ASDAs will process these RODs as foll ows:

(1) Obtain DCF, FIA and Materiel Receipt Docurment (D6 ) history.

(2) Review the copy of the ROD received fromthe depot and the ROD
response fromreporting activity as outlined in paragraph 2-12a(1l). Verify
gquantities on the DCF, quantities reported, condition code, and fund code of
items) reported. Wen the fund code is DGA or MGA (free issue), no credit is
granted. Ensure that the quantity posted as received (D6_) matches the
guantity actually received.

(3) If all conditions agree, send the ROD reply to the reporting
activity stating the materiel was posted as received. No further action is
required.

(4) If any of the above conditions differ, send the ROD to the depot
and request that the custodial records be corrected as appropriate. |If
financial adjustnments are required, notify the FAQO

(5) Review histories for automatic return item (AR). Usually no credit
is granted for ARI; however, credit nmay be granted depending on the item
recoverability code.

(6) A suspense file for action required by the depot will be
established. On conpletion of depot action, the ROD will be cl osed.

(7) When the ROD reports missing Bll/CCEl on custonmer returns--

(a) RODs furnished for other than missing itens, will be processed
as "information only" RODs.

(b) If a custonmer's response to a ROD is that the item was shi pped
conpl ete, proof of shipment nust be provided (such as applicable |ogistics
intelligence file (LIF) data, Governnent Bill of Lading/Commercial Bill of
Lading (GBL/CBL), United Parcel Post (UPS) slip, etc). On verification
instruct custoner to file an SF 361 per AR 55-38.

(c) When the custoner's response to a ROD indicates that the item
was not shi pped conplete, or that proof of shipnent cannot be provided, the
customer will provide the ASDA with a conpleted DA Form 2544 (Intra-Arny
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Order for Reinmburseable Services), including the fund cite appropriation and
two signatures. On receipt at the ASDA, appropriate action will be taken to
debit the custoner for mssing itens.

(d) If areply to any followp is not received or the reply is not
satisfactory, the ROD will be contested as an unresol ved ROD under the
provi sions of AR 735-11-2 paragraph V.D.1 and VI.D.6. Arny RODs will be sent
to the AMCPSCC, ATTN:. SDSTO TP-S, under cover letter, including all details
and all backup docunentation. If arbitration by AMCPSCC results in a
val i dated ROD, billing procedures will be initiated.

2-13. Processing total package fielding (TPF) RODs. a. The fielding
teamw || prepare and submt the ROD per AR 735-11-2, except the fielding
conmand office will be provided an additional copy of the SF 364.

b. The ASDA will process these RODs as foll ows:
(1) When an overage/wong itemis received --
(a) The hand-off site receiving the overage or wong itemw ||
contact the fielding officer at the ASDA and request a docunent nunber and

return instructions.

(b) The fielding officer will notify ClIAB and provide the ROD clerk
the applicable informati on concerning the discrepancy.

(c) The ROD clerk will provide the fielding teamthe docunent
nunber and shi pping instructions for returning the materiel.

(d) The CIAB will establish a due-in with "ROD' in C 57-53 as
outlined in paragraph 2-5(1)(C).

(2) When a shortage is received --

(a) The hand-off site will prepare and subnmit an SF 364 to the
Cl AB.

(b) The shortage ROD will be researched as outlined in paragraph
2-8.

(3) Packagi ng discrepancies for TPF will be processed as outlined in
par agr aph 2-6.

(4) When applicable, depots will be instructed to research and initiate
appropriate corrective action.

c. The depot will process these RODs as foll ows:
(1) On request fromthe ASDA, conduct a research and initiate

appropriate action.
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(2) When the materiel is received, post the receipt using the docunent
nunber provided by the reporting activity.

2-14. Processing Rapid ROD Interrogation Program (RRIP) RODs. The

RRIP is the tel ephonic reporting and i nquiry system used between AMC depots
storing DLA materiel and DLA depots storing AMC nateriel, and between AMC
storage depots and AMC MSCs. This system allows tel ephonic resol ution between
t he recei ving depot and contracting and producti on personnel on certain types
of receipts (msdirected shipnments, contract overages, and |ack of

document ation to determi ne proper part numbers or packagi ng requirenents) for
new procurenent from contractors/vendors.

a. A RRIP point of contact (POC) is established at each source of
supply. The POC and AUTOVON is provided to DLA, HQ AMC, and DESCOM

b. RRIP RODs will be processed as foll ows:

(1) When the depot receives materiel which is msdirected to the wong
depot, a contract overage exceeds the authorized variance, or clarification
is needed as to the proper part nunber or packagi ng requirenents, the materiel
is placed in a tenporary holding area near the receiving line. (Materiel is
not placed in condition code L (litigation) at this tine.)

(2) Alog is maintained with the follow ng information

(a) Contract nunber.

(b) Contractor nane.

(c) NSN.

(d) Contract line item nunber.
(e) Quantity received.

(f) Partial of conplete msdirected shipment.

(3) The information is imediately relayed to the RRIP clerk at the AMC
ASDA or the DLA center that nanages the item

(4) The RRIP clerk will relay pertinent data to the contract speciali st
for review Disposition instructions will be finalized within, 3 working days
and the materiel will be placed in condition code L.

(5) The RRIP clerk will relay disposition instructions by tel ephone to
the depot within 3 days.

(6) If the ROD is not resolved under the RRIP, the clerk will instruct
the receiving depot to place the materiel in condition code L and submit a SF
364 with the following statenent in item 12;: "ROD could not be resol ved
under RRIP."
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(7) If the ROD is resolved under the RRIP, the receiving depot wll
prepare a SF 364 after the resolution action with the followi ng statenent in
item 12: "Information only, ROD resolved under RRIP." Include resolution
action in item 12.

(8) The date fromthe RRIP SF 3B4 (resolved or unresolved) will be
i nput into DRS.

(9) Discrepancies received fromthe retail |level are excluded fromthe
RRI P.

2-15. RODs against General Service Administration (GSA) and Defense Logistic
Agency (DLA) materiel. a. The depot will process these RODs as foll ows:

(1) On receipt of the discrepant materiel prepare and forward ROD to
GSA/ DLA as applicable. Block 4 will contain the address of the managi ng ASDA
and bl ock 15 will contain the address of the receiving depot. Provide a copy
of the ROD to the managi ng ASDA. (This is to ensure proper action is taken in
an expedient tinefrane.)

(2) Research and adjust custodial records as requested by the ASDA

(3) Notify the ASDA of action taken.

b. The ASDA will review DCF files and process as foll ows:

(1) Direct depots to process GSA/DLA RODs as in paragraph 2-15a above.
Record ROD data in the DRS. On reply from GSA/ DLA take appropriate action as
directed. Forward the ROD reply to the receiving depot, instruct the depot to
make proper adjustnents.

(2) Ensure that GSA/DLA RODs are processed within 180 days fromthe
date of shipnent. GSA/DLA will not take any action on the ROD received after
180 days.

(3) If the ROD has exceeded 180 days fromthe date of shipment, obtain
item manager's approval for internal adjustments and process as appropriate.
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The proponent of this regulation is the United

States Arny Materiel Conmmand. Users are invited to
send conments and suggested i nprovenents on DA Form
2028 (Recommended Changes to Publications and Bl ank
Forns) to the Conmander, HQ AMC, ATTN. AMCSM MrI,
5001 Ei senhower Avenue, Al exandria, VA 22333-0001.

FOR THE COVIVANDER:

OFFI CI AL: WLLI AM B. Mc:GRATH
Maj or CGeneral , USA
Chi ef of Staff

THOVAS H.  DOLAN
Chi ef, Operations and Systemns
Integration Division

DI STRI BUTI ON:

U S. ARW Armanent, Minitions, and Chem cal Command (50)

. Armmy Aviation Conmand (10)

Arnmy Communi cations and El ectronic Conmand (10)

Army Mssile Command (20)

Arny Tank- Aut onotive Command (10)

Arny Troop Support Conmand (10)

Arny Depot System Command (200)

USANC System I ntegrati on and Managenent Activity, St. Louis, MO (5)
USAMC System I ntegrati on and Managenent Activity, Chanbersburg, PA (5)
USAMC Mat eri el Readi ness Support Activity (5)

USAMC Packagi ng, Storage, and Containerization Center (5)

USI SC- Let t er kenny (stockroom (21000)

AMXDO- SP (st ockroom (50)

AMCSM MTI (10)

cCccccocco
N Onno
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APPENDI X A
MAI NTENANCE OF ROD REG STER FOR DEPOTS

A-1. The depots will establish and maintain a ROD register in a format that
will include the follow ng:

a. Date received at the depot.

b. Docunent nunmber of the MRO

c. Discrepancy action code.

d. Date forwarded to action office 1.

e. Date returned.

f. Date forwarded to action office 2.

g. Date returned.

h. Depot action taken.
A-2. This ROD register will serve as a basic working file for determ ning the
current status of each ROD. It will be maintained in "date received
sequence." For ease of locating RODs for status purposes, a cross-reference
index file will be maintained. The file will list the date received and the
document nunber of the MRO, which is the control factor.
A-3. This ROD register is the mador controlling register for all RODs. Wen
the original copy of the ROD or ROD inquiry is received by the depot, it wll
be forwarded to the Directorate for Quality Assurance (QA) for posting in the
control register. As the ROD is processed through other divisions, it will be
recorded in separate registers for internal control. Conpleted RODs will be
returned to QA for posting.

A-4. \Wen the requested inquiry is conpleted, post the ROD register with the
conpletion date and return to the ASDA as follows within 30 cal endar days.



B-1. The ASDA will

APPENDI X B
VAl NTENANCE OF ASDA ROD DMN REG STER

establish and maintain a DWN regi ster i

will include the follow ng:

a. DW (See B3 and B4 bel ow).

b. ROD report numnber.

C. NSN.

d. Date ROD prepared.

e. Docunent nunber.

f. Date received at the ASDA.

g. Discrepancy/action code.

h. Date forwarded to depot.

i. Date returned from depot.

j. Date response was provided to custoner.

AMC-R 735-5

n a format that

k. Date the ROD was conpl eted and forwarded to AMCPSCC (appendix F). This
applies only if a waiver has not been granted by HQ AMC.

B-2. The DWN register and the DRS wil |

determ ning the current status of each ROD. It will be nai
ease of locating RODs for status purposes.

serve as the basic working files for

ntai ned to ensure

B-3. The ROD DWN register and the DRS is the major (controlling) register/

systemfor all RODs. When the original
ASDA, it will be forwarded to the CFC for

the ROD is processed through other divisions (procurenent,
etc.,) it will be recorded in the directorates for internal
be posted to the DRS record with the ASDA action taken

Conpl eted RODs wil |
and date conpl et ed.

copy of the ROD is received by the
posting in the ROD DWN register. As

product assurance,
control.
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B-4. The configuration of the ROD DMN will consist of the 9 digits as
fol | ows:

Position Code Expl anati on
1 A Item ROD from DOD cust oner.
B Packagi ng ROD from DOD cust oners.
C Item and packagi ng ROD from DOD cust oner.
E Item ROD from FMS cust oner.
F Packagi ng ROD from FM5 cust oner.
G Item and packagi ng ROD from FMS cust oner.
K Amp item ROD from DOD cust omer.
L Ammo packagi ng ROD from DOD cust omer.
N Ammo i tem and packagi ng ROD from DOD cust oner.
S Anmo item ROD from FMS cust oner.
T Ammo packagi ng ROD from FMS cust omer.
U Ammo item and packagi ng ROD from FM5 cust oner.
Position Code Expl anati on
2 1 ROD.
Posi tion Expl anati on
3 Last digit of the cal endar year that the
ROD form was received.
Position Code Expl anati on
4 B TROSCOM
G CECOM
H AVSCOM
K TACOM
L M COM
M AMCCOM
Position Expl anati on
5-9 This serial nunber will start with 00001 each new

cal endar year.
Exanmpl e of DWMN constructi on:

A DWN assi gned of A29L00001 is the result of an item ROD from DOD cust oner
(A) subnmitted on a SF 364 (2), received in cal endar year (CY) 1989 (9), and
recei ved by and entered on the M COM data base (L), this also indicates the
first receipt of an item ROD fromthe DODtype deficiency record reported on
SF 364 in CY 1989 (00001).



APPENDIX C

STANDARD FORM 364
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REPORT OF DISCREPANCY (ROD)

D SHIPPING

D PACKAGING

1. DATE OF PREPARATION

2. REPORT NUMBER

3. TO (Name and sdaress. inciude ZIP Coae;

4. FROM (Neme and address, include ZIP Code)

5a. SHIPPER'S NAME

Sb. NUMBER AND DATE OF
INVOICE

i6. TRANSPORTATION DOCUMENT
NUMBER (GAL .

Weydill. TCN . eic )

7a. SHIPPER'S NUMBER /Purchase
Order/Shipment. Contract. efc.}

7b. OF FICE ADMINISTERING CONTRACT

8. REQUISITIONER'S NUMBER (Requ
sition, Purchese Request, etc.)

9 SHIPMENT BILLING, AND RECEIPT DATA
NSN/PART NUMBER AND ug;T QS‘m;‘JE';/V QUANTITY
NOMENCLATURE soue | eiLiES’ | RECEWED
ta) {b) i) (g}

12. REMARKS (Continue on separate sheet o

1 DISCREPANCY COOES

24CTION CODES

CONDITION OF MATERIAL
C1 — in condition other than tnat indicated on

C3 — Damaged pDarce! DOSEt snipment
SUPPLY DOCUMENTATION
01 — Not receivec
D2 — ileqiDIe Or Mutiated
D3 -~ Incompiete improper or without authority
(Only when receipt cannot be properly

MOSD!‘ECTED MATEIIAL
M1 — Ag activit
OVERAGEIDUDLICAT =HIPMENTS
Ol — Quantity in excess Of tRat 0N receipt docu-
ment -
02—Quantity in excess of that requested (Other
then unit of iseue pack)
O3 — Quantity dupuutn shipment
PACKING DISCR NCY
Pl — imorooer pnuvunon
P2 = Imoproper packing
P3 = Iimproper marning
P4 — imoroper unitization

PRODUCT QUALITY DEFICIENCIES
Q1 —Oeticiont material (Appitcatie to Grant Aid
end FMS shipments only)
SHORTAGE OF MATERIAL

1A =
18~

Disposition instructions re-

Questsd (Repiy on reverse)

Material Deing retained (See
remaris;

S1 = Quantity less than that on receion
$2 = Quantity iess that that reguestea (Other than
umt ol iseue pack )

$3 ~ eCOIDt Of DOTCH! DOSL Shipments
ITEM TECHNICAL DATA MARKINGS (1.¢e.. Name
Pates. Log Books. Operating Hendbooks, Sur
Instructions, etc.)

Y1 = M

T2 — thegibie or mutiieted

TJ ~— PreCautionary ODETatIONat Markings missing

data 5 Of
TS = Serviceability onounu aata missing or
incompiete

V6 — Warranty data missing
WRONG iTEM (Identify requested item as a
separate copy in [tem § sbove!

wl - lnco".n n.m received

Die DStitute
OTNC“ OGSCREDA CIES
— S00 remarks

ic—~
10—

1€ —

1F—

It~
12 -~

S 1ing sudoly -
tion requested

Materisl still required expedite

snipment (Not epplicedie to

(FMS)

Locai ourchase materiai to be
returned at suopiier's expense

Replacement shioment requested
(Nat epplicedie to FMS)
Resnipment not required. Item
10 De revequisitionsd.
NO action requirea. Information
only

Other action requested (See
remares;

13. FUNDING AND ACCOUNTING DATA

143, TVPED O
")

R
PARING OFFICIA

PRLINTED NAME, TITLE, AND PHONE NUMBER OF PHE.

140. SiIGNATURE

15. OISTRIBUTION ADDRESSEES FOR COPIES

364-3103 7540-00-1 394442

(Prewviaus ecktion 18 obsolete.)

c1

STANDARD FORM )64 (REV.

®)
Prescribed by GSA FPMR 101-26.8
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STANDARD FORM SF 364

CONTINUED

16. FAOM 17. OB TRIBUTION ADORESSCLS FOR COV TS

18. 70

1 ma

name and

Z2IP Cooe,

ng s0aCe dDelow
ot. Esch sodress imne
OT extend deyond rignt
OOF. AoOress Must nO! exceed
fowr sngle toace typing hines.

19 N ‘ACE QF TwiS F DR
— 3. MATERAL

Fi -AS wlg; ~ (-1.] ' tOMENT & Y R KT Y0
oo Dn:n ] SriseLo j 2 oet O e omDE aeeabbiiate -E’Gout.l'non
An ADJ u:;-!atu" ™ =|‘u-
NG A
o O osotsteaye

F OF DELIVEAY (Parcel Post
INVON ] ]
O aesae], O t:.m&%%m‘lé?‘ ceor

AN ADISTMENT i Q1L LING F

. ORT HECREPANCY Wi T [ A { [
D ot ittt IR UL AL & “°¢~o‘ DISCREPANC Lo MOT BL PROCLSSED FOR THE FOLLOWING ALASON
REASON FOR NOT PAOCE

12) PRESCRIBING RECULATION

W) CHAFTER ?nl cu AN OISCREPANCIES OF
(0} ovsc REPANCY WAS NOT AEPOATED WITHIN THE TiME §='UCI¢N 168 1N g.sm-u n'r LMATERIAL,
AAMES ALLOWED AND/OR e BILLINGS (Foma. lOb“ 8} hiid

9) OOLLAR vALUL DOELS NOT MELT TmE CRITERIA PAL- ) cmn x AND/OR ? OF DOD 4000.23-7- u Mcgl‘l‘ n STAND.
’scn 1BED IN TmE ucuuvno&%- Mlel:tuiwr NDI- ;-"'ﬂ SYSTEM «mumug‘& 1913. V.8
CATED I~ 1912) LR AND ACCEPY

20 TrE £OLLOWING DISPOSITION IS TO BE MADE 03 7-t£ REFEMENCED MATERIAL

OCESS FOR DISFPOSAL v LJ * ALPRESENTATIVE Wi 'S ’0. DGSCU‘-
a \' T .13 OCEIAGlNCVLDOR‘(cso ¢ ..ggll“ CONCERNING DI .‘OS #

L-LY-}!
UCA' (

vs

BAvYS

3 Dlnmn MATERIAL AT MO CHARGE. o, DMY(.IAL wiLL B PICKED UP iN:

D“'" MATER AL (gpoctfy lncation):
r.& ($3] DO.L APPROPRIATION CHARGEASLE:
here
2 D CHARGES COLLECT-VIA; D’llo.tﬂ Dt-nm DDA.CIL *OsT » P0000¢ adsnced Aeveunth .

NOTE. Pouse ensigee posiage Meoters!
1) D PARCEL FOST LABEL ATTACHED 9 Dnnouv sagrai0 Sonast b¢ reiurmes Porcel Paat coueet )

D OTHER (Bpeeify)

BATY
? MATERIAL ) tRED, L 4 CEMENT WiTw SATISPACTORY
D SVUBMIT ntw‘n uo 'r.o"t?u ¢ D-u Q1AL wiLL B MADE On DR BErORE:
23. REMARKS /Connnue o8 4oparsis shovt of paper if Rovemery )

:u. FVIID GR SR INTYED NAME AND PHONE Nuw- [366. BIGNATURT 26¢. DATE
A OF PREPARING OFFICIAL

C -2 STARDARD FORM 364 SACK (REV. 2-80)

. 900 T - telse (IPM)
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APPENDI X D

DECI SION LOG C TABLE FOR SUBM SSI ON

CF SHI PPI NG TYPE | TEM DI SCREPANCY

SHI PPI NG- TYPE COST PER

DI SCREPANCI ES LI NE | TEM THEN

Short ages/ Over ages. I n excess of $100. 00* Prepare SF 364

('shi ppi ng)

Erroneous nateriel, Regardl ess of dollar Prepare SF 364

unaccept abl e substi t utes, val ue (shi ppi ng)

or duplicate shipnents.

Materiel received on a I n excess of $100. 00* Prepare SF 364

cancel ed (confirmed only) ('shi ppi ng)

requi sition. A copy of the

confirmation of cancellation

i s required.

In condition other than I n excess of $100. 00* Prepare SF 364

i ndi cated on shi ppi ng ('shi ppi ng)

document .

I[tem on which the shelf- In excess of $100.00* Prepare SF 364

Iife has expired. (shi ppi ng)

M sdi rected shi pnments. Regardl ess of dollar Prepare SF 364
val ue ('shi ppi ng)

M ssing or inproper supply Regardl ess of doll ar Prepare SF 364

docunent ati on. | nadequate val ue (shi ppi ng)

techni cal data

Par cel post shipnents which In excess of $100.00* Prepare SF 364

are received in a danaged (shi ppi ng)

condi tion.

Materiel received for repair Is equal to or greater Prepare SF 364

whi ch has been canni bal i zed t han $100. 00* (shi ppi ng)

of nonexpendabl e parts or
conponents (includi ng canni bal -

i zation of nonexpendable BIl)

wi t hout the authorization of the
i nventory nanager. (Expendabl e
and durable BlIl are excluded
fromthe above.)
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SHI PPI NG- TYPE COST PER

DI SCREPANCI ES LINE | TEM THEN
Repetitive discrepancies Regar dl ess of doll ar Prepare SF 364
detected at tine of val ue ('shi ppi ng)
receipt.

Materiel returns that neet Is equal to or greater Prepare SF 364
t he af orenenti oned t han $100. 00* (shi ppi ng)
criteria.

Reutilization and marketing Is equal to or greater Prepare SF 364
shi pments that neet the t han $100. 00* (shi ppi ng)

af orenentioned criteria
*For hazardous nmaterials there is no dollar anount.

Shi pnents from contractors, manufacturers, or vendors will be reported
regardl ess of dollar val ue.

Di screpancies pertaining to classified materiel or protected itens will be
reported regardl ess of dollar value. SF 364 will not be subnmitted for
short ages/ overages found in shipnents to defense reutilization and marketing
activities.

D2



PACKAG NG ROD

| f
package
is

Danmaged

Danmaged

Adequat e

I ncor -
rectly
mar ked

Adequat e

Danmaged

Adequat e

* For

**If

And
item
is**

| npr oved
uniti za-
tion re-
qui red

Any com
nodi ty

Quality
defi -
ci ency

Danmaged

Short/
over

DECI SION LOG C TABLE FOR SUBM SSI ON

OF PACKAG NG DI SCREPANCY

And cost to

repair/repl ace

repackage is

Any anount

Any anount

Any anount

Over $50

Over $50

hazardous materials there is no dollar

And probabl e

cause is

Faul ty pack-
agi ng

Faul ty pack-
agi ng or
change in

| ogi stics
system

Change in

| ogi stics
system

Any reason

Manuf act ur er

Carri er -
rel at ed

Carrier-
rel at ed

regardl ess of cost to repair/replace packagi ng.

Not e.

anount .

Then

Prepare
SF 364

( packagi ng)

Prepare
SF 364

(packagi ng)

Prepare
SF 364

(packagi ng)

Pr epare
SF 364

(packagi ng)

Pr epare
SF 368

Prepare
SF 361

Pr epare
SF 361

AMC-R 735-5

Prescri bi ng
docunent

AR 735-11-2

AR 735-11-2

AR 735-11-2

AR 735-11-2

AR 702-7

AR 55-38

AR 55-38

itemis greater than $2,500, prepare SF 364 / SF 361 as appropriate,

Ref erence to fornms other than SF 364 (SF 361 (Transportation

Di screpancy Report)) and SF 368 (Product Quality Deficiency Report (Category

I1)) are for general

be consult ed.

i nformation only and are not al
description on use of forns other than SF 364,

D-3

i ncl usi ve.
the prescribing docunent wll

For detail ed
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APPENDI X E
ROD | NQUI RY ELECTRONIC MAI L (E- MAI L)
( EXAMPLE)
RECEI VED:
FROM
TO
SUBJ: ARWY REPORT OF DI SCREPANCY ( ROD)

A. DV ROD NUMBER NSN DCC
B. AR 735-11-2, REPCORT COF | TEM AND PACKAGQ NG DI SCREPANCI ES

1. THHS CMD IS IN RECEI PT OF REF RCD FROM
2. THE FOLLOW NG | NFORVATI ON | S PROVI DED FOR RESEARCH

A. ORIG NAL REQUI SI TI ON WAS FOR
B. CUSTOMER REPORTED
C. DOLLAR VALUE OF ROD

3. ON COWPLETI ON OF RESEARCH, REQUEST THE FOLLOW NG | NFORVATI ON BE PROVI DED
TH S C\WD.

PHYSI CAL CQUNT.

CUSTODI AL BALANCE.

DATE OF LAST | NVENTORY GAI N/ LCSS.
QUANTI TY OF LAST | NVENTORY GAI N/ LCSS.

o0 >

4. FURTHER REQUEST THE FCLLOW NG SHI PPI NG DOCUMENTATI ON BE PROVI DED

LEG BLE GBL/ CBL (ALL PACES).

LEGA BLE UPS DOCUMENTATI ON, TO | NCLUDE TRUCKER S LOG SHEET.
LEG BLE DD FORM 1348-1A. (ALL PAGES IF A LEAD TCN | S | NVOLVED)
GENERAL SUPPLY SHI PMENT PLANNI NG WORKSHEET.

PACKI NG LI ST, | F APPLI CABLE.

moow»

5. THESE ACTI ONS WLL BE COVPLETED W THI N 30 WORKI NG DAYS PER AR 735-11-2 AND
REQUI RED AT THIS CVD NLT

6. POC (1 NCLUDE NAME, OFFI CE SYMBOL, AND AUTOVQON) .
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ROD RESPONSE ELECTRONI C MAI L (E- MAI L)
( EXAMPLE)

RECEI VED:

FROM

TO

SUBJ ARMY REPORT OF DI SCREPANCY (ROD)

A. DMN ROD NSN DOC

B. 1412347 AUG 87

1. RESEARCH HAS BEEN COMPLETED ON REFERENCED MESSAGE AND THE FOLLOW NG
| NFORMATI ON | S PROVI DED FOR EACH ROD AS FOLLOWS.

(a) PHYSI CAL COUNT (1)
(2)
(3)
(4)

(b) CUSTODI AL BALANCE (1)

(c) DATE OF LAST | NVENTORY GAI N/ LOSS (1)
(2)
(3)
(4)

(d) QUANTI TY OF LAST | NVENTORY GAI N/ LCSS (1)
(2)
(3)
(4)

2. THE FOLLOW NG SHI PPI NG | NFORVATI ON W LL BE PROVI DED FOR EACH ROD AS
FOLLONS UNDER SEPARATE COVER:

(a) ALL PACES OF GBL/CBL____ OR UPS DOCUMENTATI ON TO | NCLUDE TRUCKER S LOG
SHEET (WH CHEVER | S APPLI CABLE)

(b) ALL PAGES OF DD FORM 1348-1A TO | NCLUDE THE LEAD TCN.
(c) ALL SUPPLY SHI PMENT PLANNI NG WORKSHEETS AS APPLI CABLE.
(d) ALL PACKI NG LI STS AS APPL| CABLE.

3. PCC (I NCLUDE NAME, OFFI CE SYMBOL, AND AUTOVON) .

E-2
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APPENDI X F
I NSTRUCTI ONS FOR SUBM TTI NG COVPLETED/ | NFORMATI ON RODS TO AMCPSCC

A |l egible copy of each conpleted SF 364 will be forwarded to the AMCPSCC at
the address and within the tinmeframes indicated bel ow

a. Director
AMC Packagi ng, Storage, and Containerization Center
ATTN: SDSTO TP- S ( CERROD)
Tobyhanna, PA 18466-5097

b. A legible copy of each ROD conpl eted between- -

(1) The 1st and 15th day of the nonth is to be received at AMCPSCC by
the 25th day of the sane nonth.

(2) The 16th and last day of the nmonth is to be received at AMCPSCC by
the 10th day of the follow ng nonth.

c. For information only RODs which are received and no further action is
required, a legible copy will be sent to AMCPSCC according to the follow ng
ti meframe when the receipt date is between --

(1) The 1st and 15th day of the month. The RODs are to be received at
AMCPSCC by the 25th day of the sane nonth.

(2) The 16th and the |ast day of the nmonth. The RODs are to be received
at AMCPSCC by the 10th day of the follow ng nonth.
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APPENDI X G
REFERENCES

Section |. REQUI RED PUBLI CATI ONS

AMC- R 740- 17 I nventory Accountability

AR 25-400-2 The Modern Arnmy Recor dkeepi ng System

AR 37-12 The Interfund Billing System

AR 725-50 Requi si tioni ng, Receiptl and |Issue System
AR 735-11-2/DLAR 4140. 55. Reporting of Item and Packagi ng

NAVMATI NST 4355. 73B/ Di screpanci es

AFR 400. 54/ MCO 4430. 3H

DOD 4000. 25-6-M DOD Activity Address Directory (DODAAD)

DOD 4000. 25-7-M Mlitary Standard Billing System (M LSBILLS)
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Section Il. RELATED PUBLI CATI ONS

AR 12-12/ DLAR 4140. 6/
NAVIVATI NST 4355. 72B

AFR 67/ 7/ MCO 4140. 1D

AR 55-38/ DLAR 4500. 15/
NAVSUPI NST 4610. 33c/
AFR 75-18/ MCO P4610. 19D

AR 190-11

AR 190- 40
AR 700- 142

AR 702-7

AR 735-5

AR 740- 26

DA Panphl et 700- 142

DARCOM R (AMC-R) 710-1
DARCOM R (AMC-R) 740- 20

DOD 4140. 29M

Processi ng D screpancy Reports Agai nst Foreign

Mlitary Sales (FMS) Shipnents

Reporting of Transportation Di screpancies in
Shi pnent s

Physi cal Security of Arns, Anmunition and
Expl osi ves

Serious |ncident Report

Materi el Rel ease, Fielding and Transfer

Reporting of Product Quality Deficiencies
Acr oss Component Lines

Policy and Procedures for Property
Accountability

Physi cal Inventory Contro

Instructions for Materiel Release, Fielding
and Transfer

Adj ust nent s
Recei vi ng (General Supplies)

Def ense Automatic Addressi ng System

G2



GLOSSARY
Section |. ACRONYMS
ACO - Adnministrative Contracting Oficer
ADSM - Aut omat ed Data Systens Manual
AMC - Arny Materiel Command
AMC PSCC - AMC Packagi ng, Storage and Contai nerization Center
ARl - Automatic Return Item
ASDA - Accountable Supply Distribution Activity
AUTODIN - Automatic Digital Network
AUTOVON - Automatic Voi ce Network
Bll - Basic |Issue Item
CBL - Commercial Bill of Lading
CCP - Consolidation and Containerization Point
CERROD - Central Repository for ROD Data
CFC - Customer Feedback Center
CIAB - Central Inventory Accounting Branch
CCEl - Conponent of End Item
DA - Departnment of the Arny
DCF - Docunent Control File
DESCOM - U.S. Arny Depot System Conmand
DLA - Defense Logistics Agency
DMM - Directorate for Materiel Managenent
DWN - Docunent Managenent Nunber
DODAAC - Departnent of Defense Activity Address Code

DOLlI - Date of Last Inventory

GLOSSARY- 1
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DPP - Directorate for Procurenment and Production
DRS - Deficiency Reporting System

E-Mail - Electronic Mil

FAO - Financial Accounting Ofice

FCG - Functional Coordi nati ng G oup

FI A - Financial Inventory Accounting

FMS - Foreign Mlitary Sales

@GBL - CGovernnent Bill of Lading

GSA - Ceneral Services Adnministration

ICP - Inventory Control Point

ILD - International Logistics Directorate

LIF - Logistic Intelligence File

MARKS - Modern Arny Recor dkeepi ng System

MRC - Materiel Release Confirmation

MRO - Materiel Release Oder

MRSA - U S. AMC Materiel Readiness Support Activity
NSN - National Stock Nunber

NSNMDR - National Stock Number Master Data Record
OCONUS - Cutside Continental United States

OVA - Operation and Maintenance, Arny

POC - Point of Contact

PPP - Package Processing Point

QA - Quality Assurance

QAD - Quality Assurance Division

QDR - Quality Deficiency Report

GLOSSARY- 2
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ROD - Report of Discrepancy
RRI P - Rapid ROD Interrogation Program
SICC - Service Item Control Center
SIR - Serious Incident Report
SOS - Source of Supply
TAG - Technical Advisory G oup
TCN - Transportation Control Number
TDR - Transportation Di screpancy Report
TPF - Total Package Fi el ding
UMFP - Unit Materiel Fielding Point
UPS - United Parcel Service
USADACS - US Arny Defense Amunition Center and Schoo
USASAC - US Arny Security Affairs Conmand
Section Il. TERMS
Action activity. Any activity required to take action as a result of a ROD

e.g., inventory control point contract adnministration office or packaging
control point.

Central Repository for ROD Data (CERROD). An information point at the AMC
Packagi ng, Storage, and Containerization Center, Tobyhanna, PA 18466-5097.
The functions of the repository are to collect, maintain and anal yze ROD

i nformati on for the purpose of inproving related areas of the supply system

Classified materiel. Oficial information of the materiel which has been
determned to require, in the national interest, protection agai nst
unaut hori zed di scl osure and whi ch has been so desi gnat ed.

Deficiency Reporting System Serves as a repository of data for managenent
functions and accounting device for materiel and |ogistic support deficiency.

Duplicate shiprment. A shipnent which corresponds exactly to a previous
shi prment .

GLOSSARY- 3
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Hazardous materiel. A substance or materiel which has been deterni ned by the
Secretary of Transportation to be capabl e of posing an unreasonable risk to
heal th, safety, and property when transported in comerce and whi ch has beer
so desi gnat ed.

Incorrect item An itemreceived in lieu of the itemrequisitioned. This is
an erroneous item shipped due to shipper error and not an intended
i nt erchangeabl e/ substitute item

Interchangeable item |Interchangeability is a condition which exists when two
or nore items possess functional and physical characteristics equivalent in
performance and durability. They are capabl e of being exchanged one for the
other without alteration of the itens thenselves or of adjoining itens,

except for adjustnent, and without selection for fit and perfornmance. It

i ncl udes capability of two or nore itens or conponents of equipnent to

repl ace each other in a physical or functional environnent with negligible
nodi fication of [oss of efficiency.

Overage/ Shortage. a. Overage/shortage is when the quantity received is
greater or |less than shown on the shipping docunent. This type of discrepancy
is not evident on delivery. It is discovered when the article of freight is
opened and the contents are checked. This is considered a shipping-type

di screpancy.

b. Transportation-type di screpanci es reportable under AR 55-38 are--

(1) Overages/shortages of boxes, packages, or |oose articles of
freight in a SEAVAN, M LVAN, MSCVAN, RAWtrailer, or a CONEX

(2) Packaged or | oose freight in excess of or |less than the quantity
of articles recorded on the bill of landing or transportati on docunent
covering the shipnent.

Packagi ng di screpancy. Any deficient condition due to inproper packagi ng.
Thi s packagi ng nmust cause risk of loss, delay, or damage of the item It may
al so cause unnecessary cost to the U S. Government as in excessive
packagi ng.

Product quality deficiency. A defect or nonconforming condition which linits
or prohibits the materiel fromfulfilling its intended purpose; reworked or
new materiel which is unsatisfactory due to a quality defect, workmanship, or
manuf acture; or materiel which does not conformto the technical requirenments
in the technical data package or contract. Product quality deficiencies are
reported on the SF 368 (Product Quality Deficiency Report) except when
generated on grant aid or FM5 shipnents. Only in the case of grant aid or FMB
are quality deficiencies reported on the SF 364s and processed as indicated

in paragraph 1-4b of this regulation

Reporting activity. Activity submtting the ROD.

GLOSSARY- 4
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Shelf-life item An itemwth deteriorative or unstable features. A storage
tinme period nmust be assigned to assure that it will performas intended in
servi ce.

Shi pnent. The noverent of materiel fromorigin to destination by any node

Shi pper. Any organi zation that furnishes nmateriel to a carrier for novenent.
The shipper may be a military organi zati on, CGovernnent agency, manufacturer
or vendor.

Shi ppi ng-type discrepancy. Any difference in quantity or condition of
materiel received from (DOD shiprments only) that is shown on the authorized
shi ppi ng docunents. Shi ppi ng docunents are GSA or DD Form 1348-1 (DOD Single
Li ne Item Rel ease/ Recei pt Docunent), purchase order, or other shipping
docunent. This type error includes |ost or damaged parcel post shipnents or
ot her discrepancies not the result of a transportation error

Substitute item An itemauthorized for issue instead of a standard item
(For GSA shipnment, block T of GSA DD Form 1348-1 will contain the words
"substitute stock.")
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